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Course Code: HPMPO1G
Course Title: PMI - Project Management Professional

Description:

The Project Management Professional (PMP) certification offered by the Project Management Institute (PMI)
is one of the most widely recognized and respected certifications in the field of project management. PMP
certification demonstrates that a project manager possesses the knowledge, skills, and experience required to
successfully lead and manage projects.

Objectives:

PMP training courses are designed to help individuals prepare for the PMP exam by covering the various
aspects of project management as outlined in the Project Management Body of Knowledge (PMBOK).

Prerequisites:

To pursue the Project Management Professional (PMP) certification, candidates must meet certain
educational and professional experience prerequisites as follows:

Education: A four-year degree (bachelor's degree) or the global equivalent.

Project Management Experience: A minimum of three years (36 months) of non-overlapping professional
project management experience. This experience must include a minimum of 4,500 hours leading and
directing projects.

Project Management Education: 35 contact hours of formal education in project management.

Duration:

32 Hrs

Topics:

Overview of Project Management

e PMBOK Guide

¢ Project Integration Management

¢ Project Scope Management

¢ Project Time Management

¢ Project Cost Management

¢ Project Quality Management

¢ Project Human Resource Management
¢ Project Communications Management
¢ Project Risk Management

¢ Project Procurement Management

¢ Professional and Social Responsibility



Audience:

Project Managers

Team Leaders

Executives and Managers

Business Analysts

Anyone Interested in Project Management

Certification:

PMI PMP Certification.
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